
ESSO MALAYSIA BERHAD
( Company Number 3927 V ) 
CONSOLIDATED BALANCE SHEET


AS AT END OF CURRENT QUARTER 31/12/2001
AS AT PRECEDING FINANCIAL YEAR END

31/12/2000


RM'000
RM'000






1. Property, plant and equipment 
1,151,595
1,043,955





2. Investment property 
-
-





3. Investment in associated companies


-
-

4. Long term investments
-
-





5. Goodwill on consolidation
-
-





6. Intangible assets
16,795
12,746

7. Other long term assets

8. Current assets


182,201
178,100

      - Inventories
  149,411
  112,056

      - Trade receivables
 68,138
54,928

      - Other receivables
181,772
100,048


  - Short term investments
-
-


  - Cash 
10,896
15,869

       - Amount from related companies 
  86,243
117,092

      
Total current assets
496,460
399,993





9. Current liabilities







      - Trade payables
(184,671)
(152,334)

      - Other payables
(72,699)
(69,469)

      - Short term borrowings

(632,797)
(303,697)

      - Provision for taxation
(37,173)
(17,583)

      - Proposed dividend
-
-

      - Amount due to related companies 
(203,006)
(297,617)

      
Total current liabilities
(1,130,346)
(840,700)





10. Net current assets or current liabilities

(633,886)
(440,707)





11. Shareholders' funds


Share Capital
(135,000)
(135,000)


Reserves




 - Share premium

       -  Revaluation reserve 

       -  Capital reserve
-

-

(8,000)
-

-

(8,000)

       -  Statutory reserves
-
-

       -  Retained profit
(409,846)
(227,365)

       -  Others
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ESSO MALAYSIA BERHAD
( Company Number 3927 V )

CONSOLIDATED BALANCE SHEET


AS AT END OF CURRENT QUARTER 31/12/2001
AS AT PRECEDING FINANCIAL YEAR END

31/12/2000


RM'000
RM'000





12.  Minority interests

-
-





13.  Long term borrowings
-
(300,000)





14.  Other long term liabilities
(68,655)
(70,240)





15.  Deferred taxation 
(95,204)
(53,489)





16.  Net tangible assets per share (RM)
2.05
1.37
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ESSO MALAYSIA BERHAD
( Company Number 3927 V )

NOTES

1.
A statement that the same accounting policies and methods of computation are followed in the quarterly financial statements as compared with the most recent annual audited accounts or, if those policies or methods have been changed, a description of the nature and effect of the change.


The accounting policies adopted by the company are consistent with those adopted in the previous years.

2.
The nature and amount of each exceptional item for the current quarter and financial year-to-date.

There were no exceptional items in the current financial quarter.


3.
The nature and amount of each extraordinary item for the current quarter and financial year-to-date.

There were no extraordinary items in the current financial quarter.

4.
A breakdown of tax charge for the financial year-to-date and an explanation of the variance between the effective and statutory tax rate for the current quarter and financial year-to-date





INDIVIDUAL QUARTER
CUMULATIVE QUARTER


CURRENT

YEAR

QUARTER

31/12/2001
PRECEDING YEAR

CORRES-PONDING

QUARTER

31/12/2000
CURRENT

YEAR

TO-DATE

31/12/2001
PRECEDING YEAR

CORRES-PONDING

PERIOD

31/12/2001


RM'000
RM'000
RM'000
RM'000









Current Taxation






-
Current
16,251
10,101
34,021
15,417


-
Prior year
(875)
573
(1,713)
573


-
Real Property Gains Tax
-
 -
-
-








          Deferred Taxation






-
Current year
22,068
18,692
41,716
763


-
Prior year
-
-
-
-







          Total
37,444
29,366
74,024
16,753
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5.
The amount of profits/(losses) on any sale of unquoted investments and/or properties respectively for the current quarter and financial year-to-date.

There were no pre-acquisition profits in the current financial period.


6.
The following particulars of any purchase or disposal of quoted securities other than securities in existing subsidiaries and associated companies by all companies except closed-end funds, a company whose activities are regulated by any written law relating to banking, finance companies or insurance and are subject to supervision by Bank Negara Malaysia, Member Companies and such other companies as may be exempted by the Exchange:-

(a)
total purchase consideration and sale proceeds of quoted securities for the current quarter and financial year-to-date and profit/loss arising therefrom;


RM

Total Purchases
-

Total Disposals
-

Total Profit / Loss on Disposal
-

(b)
investments in quoted securities as at the reporting period:-

(i)
at cost;

(ii)
at carrying value/book value; and

(iii)
at market value.

RM

Total investment at cost
-

Total investments at carrying value/book value 

(after provision for diminution in value)
-

Total investment at market value at end of reporting period
-

7.
The effect of changes in the composition of the group for the current quarter and financial year-to-date including business combination, acquisition or disposal of subsidiaries and long term investments, restructuring and discontinuing operations.


There were no material changes in the composition of the company during the current financial period.
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8.
(a)
The status of corporate proposals announced but not completed at the latest practicable date which shall not be earlier than 7 days from the date of issue of the quarterly report.


There were no corporate proposals announced.

(b)
Where applicable, a brief explanation of the status of utilisation of proceeds raised from any corporate proposal. 


Not applicable.

9.
The details of issuances and repayment of debt and equity securities, share buy-backs, share cancellations, share held as treasury shares and resale of treasury shares for the current financial year-to-date.

The company did not issue or repay any debt or equity securities, repurchase shares or cancel shares during the financial period.

10.
The group borrowings and debt securities as at the end of the reporting period:-


(a) 
whether secured or unsecured, and a breakdown between secured and      
unsecured, if applicable;


(b)  
breakdown between short term and long term borrowings; and


(c)
whether denominated in foreign currency, and a breakdown of the debt/borrowings in each currency, if applicable. 

As at Dec. 31, 2001


RM '000
(a)
Short term borrowings (unsecured)



Short-term notes
150,000


Bank overdrafts
  20,797


Revolving credits
162,000


Fixed rate term loan 
150,000



Floating rate term loan
150,000



632,797




======

(b)
Long term borrowings (unsecured)



Nil
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11.
The changes in contingent liabilities (other than material litigation disclosed in Note 13) since the last annual balance sheet date which shall be made up to a date not earlier than 7 days from the date of issue of the quarterly report.




As at Dec. 31, 2001



RM '000


Guarantees to third parties to secure housing and


     car loans for employees under the Company's


     benefits plan

350


Litigation and other claims against the Company

150  



---------




500



=====


The details and value of contingent liabilities as of February 27, 2002 was not materially different from the above. 

12.
A summary of financial instruments with off balance sheet risk by type and maturity profile at the latest practicable date which shall not be earlier than 7 days from the date of issue of the quarterly report, including the following information:-

(a)  
the face or contract amount (or notional principal amount if there is no face or contract amount); and

(b)
the nature and terms, including at  minimum, a discussion of:-



(i)
the credit and market risk of those instruments;



(ii)
the cash requirement of those instruments; and



(iii)
the related accounting policies.


There were no financial instruments with off balance sheet risk transacted.

13.
The details (including status) of any pending material litigation since the last annual balance sheet date which shall be made up to a date not earlier than 7 days from the date of issue of the quarterly report.


There was no material litigation other than that disclosed under note 11 above.

14.
The segment revenue, segment result and segment assets employed for business segments or geographical segments, whichever is the company's primary basis of segment reporting for the current financial year-to-date. 


The Company's principal business of manufacturing and marketing of petroleum products in Malaysia is one business segment.
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15.
An explanatory comment on any material change in the profit before taxation for the quarter reported on as compared with the immediate preceding quarter.


The Company's fourth quarter 2001 before tax profit of RM 135 million was an improvement of RM 51 million from the third quarter, primarily due to  stronger marketing margins.  The better margins reflected the impact of favorable price lag effects as a result of further decline in product costs across the quarter. 

16.
A review of the performance of the company and its principal subsidiaries, setting out material factors affecting the earnings and/or revenue of the company and the group for the current quarter and financial year-to-date.


The Company recorded an after tax profit of RM 97 million in the fourth quarter of  this  year, an improvement  of RM 44 million  versus an after tax profit of RM 53 million in the same quarter last year.  After tax profits improved versus the same quarter last year due to better marketing margins.  The controlled product sector enjoyed favorable price lag effects as  product costs continued to decline.



Revenues in the fourth quarter of 2001 was RM 1,054 million, 2 percent higher than the same period last year.   The Port Dickson Refinery processed an average of 79 thousand barrels of crude per day (kbd) in the fourth quarter of 2001, almost doubling the crude rate of 40 kbd from the same period last year.  The higher refinery throughput was driven by increased sales to affiliates and by the absence of a one month planned maintenance shutdown in the fourth quarter of 2000. 


Year-to-date performance is discussed in the attached Chairman's statement to the shareholders.

17.
The material events subsequent to the end of the period reported on that have not been reflected in the financial statement for the said period, made up to a date not earlier than 7 days from the date of issue of the quarterly report.


There was no material event that has not been reflected in the financial statements. 

18.
An explanatory comment about the seasonality or cyclicality of operations.


The operations of the business is not seasonal or cyclical in nature.

19.
A commentary on the prospects, including the factors that are likely to influence the company's prospects for the remaining period to the end of the financial year. 
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The general business environment continues to present challenges to the Company. The Company's performance will continue to be influenced by the volatility of crude and product prices and by local product demand.  

20.
An explanatory notes for any (only applicable to the final quarter for companies which have provided a profit forecast or profit guarantee in a public document):-


(a)
variance of actual profit after tax and minority interest and the forecast profit after tax and minority interest (where the variance exceeds 10%);



No profit forecast issued.

(b)

shortfall in the profit guarantee.




No profit guarantee issued.
21.
Dividend:
To be completed if a decision regarding dividend has been made.  (State whether dividend amount is before tax, net of tax or tax exempt and if before tax or net of tax, state the tax rate):-
(a)    (i) 
an interim/final ordinary dividend has/has not been 
 

       declared/recommended;



(ii)
the amount per share10 sen;



(iii)
previous corresponding period - sen;



(iv)
the date payable 20th June, 2002; and



(v)
in respect of deposited securities, entitlement to dividends will be determined on the basis of a record of depositors as at 30th May, 2002 (dd/mm/yy)


(b)
the total dividend for the current financial year is 10 sen.

The Directors propose that a final gross dividend of 10 sen less Malaysian income tax at 28% per ordinary stock unit, amounting to RM 19,440,000, be paid for the year ended December 31, 2001.

No interim dividend was declared in 2001, and no dividend was declared or paid in 2001 in respect of the financial year ended 2000.
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CHAIRMAN'S STATEMENT







On behalf of the Board of Directors, I am pleased to report on the financial and operating performance of the Company for the year ended December 31, 2001.

Summary of 2001 Performance

Esso Malaysia Berhad's (EMB) financial performance in 2001 represented a substantial improvement over the year 2000.  The Company's after tax profit was RM182.5 million, compared to RM21.9 million in 2000.  Revenues in 2001 were RM4,125 million, an increase of 8 % over the previous year's revenues of RM3,829 million. Sales volumes of 93 thousand barrels per day (kbd) increased 15 kbd or 19% from the prior year due to higher sales to affiliated companies.

The improved 2001 financial performance was primarily driven by a substantial decline in crude and product costs across the year.  Due to the Automatic Pricing Mechanism, the timing of realisation adjustments in the controlled product sector lagged the decline in product costs across the year.  As a result, the Company realised substantial one-time margin benefits during the year.  This situation was a reversal from 1999 and 2000, when financial results were significantly depressed by crude and product cost increases. 

In recognition of the strong 2001 financial performance, the Board proposes that the Company declare a final dividend of 10 sen less Malaysian income tax at 28% per ordinary stock unit, for the year ended December 31, 2001.  We are pleased to be able to pay a dividend after several years of low or no dividends resulting from the difficult economic environment.  Looking forward however, it is unlikely that we will continue to enjoy the one-time margin benefits and unusually strong cash generation that we have experienced over the past year.  At the same time debt levels remain relatively high, and there is a need to fund continuing investments in our profitable businesses.  We therefore believe it is prudent to continue with our recent policy of strengthening the Company’s equity base, by continuing to retain a significant portion of our earnings.  Future dividend decisions will therefore be assessed in this light.

1

Business Results By Segment

In Refining, although the margins for refined products remained weak, they did improve over the depressed levels of 1999 and 2000. "Self-help" efforts to increase margin contributions, throughput and operating efficiency further improved refining results.  Port Dickson Refinery throughput was 80 kbd, an increase of 38% over 2000.  The increase was driven by EMB supplying products to its sister affiliate, ExxonMobil Malaysia Sdn Bhd (formerly known as Mobil Oil Malaysia Sendirian Berhad).  This higher utilisation of refinery facilities and the related economy of scale cost savings are benefits resulting from the late 1999 merger of Exxon Corporation and Mobil Corporation. 

The Retail Business benefited significantly from the reduction in product costs during the year and the related positive lag effects previously mentioned. The Retail Business also launched several new programmes and efficiency initiatives during the year, which further improved results. In October, the Company launched the new Synergy Fuel System which included Synergy F-1 (Unleaded 97 Ron), Synergy Regular (Unleaded 92 Ron) and Synergy Diesel.  Each of these new products was well received by our customers.  Several new service stations were commissioned in 2001, mainly at strategic highway locations.  A new standard license agreement was also implemented for all Company Owned Dealer Operated service stations during the year.  Consistent with ExxonMobil's global strategy of achieving a new brighter, safer and refreshed image, a site re-imaging programme was completed in the Klang Valley, Johor Bahru and Butterworth markets.

In the Industrial and Wholesale sector, the Company recorded strong results. LPG sales volumes increased in 2001 supported by several innovative LPG promotional programmes. In Industrial Fuels, the Company continued to be well positioned in the reseller and power-generation sectors.

In the Lubes and Specialties business, sales volumes were lower than 2000 associated with a contraction in industry demand for lubricants and the Company's de-emphasis of low margin products.  Business conditions were weak throughout the year and margins were pressured as major competitors sought to maintain market positions.  Asphalt sales, however, nearly doubled due to an increase in new accounts despite weak demand in the construction and infrastructure industries.  In April, the Company introduced Mobil 1, the premium synthetic engine oil, in Esso retail stations which helped to increase overall sales.
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Capital and lease expenditures in 2001 were RM 183 million, up significantly from RM 68 million in 2000. The increase was mainly due to the Company's final payment for its 20% participating interest in the Multi-Product Pipeline/Klang Valley Distribution Terminal and associated facilities. The Company also made additional investments to expand its high quality service station network. The improved financial results during the year and associated cash generation allowed the Company to finance its capital expenditures without a significant increase in debt levels.

Safety, Health and Environment continued to be managed with the highest priority. The Port Dickson Refinery had an excellent safety performance in 2001 and was awarded the ExxonMobil Refining & Supply President's Award for safety and operational excellence. The Refinery also achieved its fifth consecutive year without a lost time injury.  In an effort to further protect the environment, the Company expanded its Underground Risk Management programme to an additional 20 service stations during the year.  This program provides for the installation of double wall underground tanks, flexi-piping, spill containment systems and electronic leak detection systems to greatly reduce the possibility of leaks in service station tankage.  

The Company has long recognised the importance of giving back to the communities in which it does business, and as a result, has a strong tradition of supporting community projects. Through these projects, the Company strives to improve the quality of life for those in need.  During 2001, management, employees and family members participated in several community events. These events not only benefited the recipients, but also provided opportunities for employees and their families to work together as a team to help others. 

Business Outlook

In  2002, the Malaysian economy is expected to grow at a rate somewhat higher than that of 2001.  Petroleum product demand is expected to grow as well, although, pressure on margins will likely continue. The outlook for the retail business remains promising, although it is not expected to benefit as it did in 2001 from the positive lag effects on margins.  Refining margins are expected to remain weak in light of excess regional supply capacity. Given this challenging and uncertain business environment, the Company will continue to focus on "self-help" measures such as reducing operating costs, improving efficiency and selectively investing in our most profitable business lines.
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Board Matters

In December 2001, YBhg Dato' Kamaruddin Mohd Jamal retired from the Company and resigned from the Board of Directors after 27 years of service. On behalf of the Board of Directors, I express my gratitude for his contributions and services during his career with the Company

On behalf of the Board, I also thank our employees for their dedication and efforts. The Company's success depends on their skills, abilities and never-ending commitment to improve business results.  I also express my appreciation to our stockholders, dealers and customers for their continued support. 
Richard M. Kruger

Chairman

February 27, 2002
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